MEMORANDUM OF UNDERSTANDING (MOU) REPORT2023-2024

Institution: Sree Narayana College Sivagiri, Varkala

Partner Organization: The Kerala Minerals and Metals Limited (KMML) Chavara
Academic Year: 2023-2024

Objective:

The primary objective of this MOU is to establish a collaborative framework between Sree
Narayana College Sivagiri, Varkala, and The Kerala Minerals and Metals Limited (KMML)
Chavara. Specifically, the goals are:

a. To establish a Coordination Cell at both institutions, headed by a Network Coordinator, to

facilitate cooperation and knowledge sharing.

b. To constitute a Network Coordination Committee (NCC) for regular monitoring and review

of activities.

Scope:

The scope of this MOU encompasses:

Collaboration on research projects and publications

Intellectual Property Rights (IPR) sharing, with due percentage allocation to both institutions
Industry-academia interactions, including student projects and industrial visits

Key Activities (2023-2024):

1. Postgraduate students from Sree Narayana College Sivagiri, Varkala, completed project

work at KMML.
2. Bachelor of Science students undertook industrial visits to KMML.
Achievements:

Successful research and project design collaborations between the Chemistry Department and

KMML.

Representation from KMML on the FYUGP department committee.

Future Plans:




Establish and strengthen the Coordination Cells at both institutions.
Enhance collaboration on research projects, publications, and IPR sharing.
Conclusion:

This MOU has been effective for the academic year 2023-2024. As per the agreement, the
MOU will remain active for five years, renewable by mutual consent. Either party reserves

the right to terminate the MOU with 90 days' written notice.




